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Discussion on the Key Factors Affecting Remote Sensing Application Project Management
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[ Abstract ]With the booming development of commercial spaceflight, the demand of government and enterprise users for remote sensing
business is gradually increasing. Remote sensing enterprises urgently need to improve their project management level to meet this opportunity

and challenge. This paper discusses the scope, schedule, risk and communication of remote sensing application project management, and gives

some suggestions for developing remote sensing application project management of small and medium-sized enterprises.
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